UPSTATE TELECOMMUNICATION CORP.
BOARD OF DIRECTORS ANNUAL MEETING

AGENDA
January 15, 2009
1.  Call to Order    
2.  Publication of Meeting   
3.  Approval of Previous Meeting Minutes   
4.  Public Comment Period   
5   Election of Officers  

a. President


b. Vice President


c. Treasurer


d. Secretary

6.  Recess for Committee Meetings 
7.  Reconvene

8.  Report from Management


a. Status of Contract Assignment

b. Web Site Status 
9.  Report from Counsel  
10.  Audit Committee Report 

Status of 2008 Audit 
11.  Governance Committee Report  

a. Annual Disclosure Statements 


b. Correspondence with Authority Budget Office


c. Updated By Laws
12.  Contracts


RFP – SAP Upgrade 

13.  Meeting Dates – 2009  

Board Meetings have been scheduled for the following dates in 2009.  


Each will include Governance Committee and Audit Committee Meetings.



March 26, 2009       -  10:00 A.M.


July 16, 2009           -  10:00 A.M.


October 22, 2009     -  10:00 A.M.
14.  Adjournment  
